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Letter from the DECI Director 

Happy New Year!  Many of us are hopeful that 2010 will bring greater prosperity to our communities, families and children.  These are difficult times for so many, and yet, often this time of year--- with new beginnings and fresh starts--- brings hope and confidence.  

A friend of mine recently shared her New Year’s Resolution with me and I would like to suggest that it is one that all of us could make this year.  She said, “Every day, I will find or take delight in a child.”   Struck by her choice of words, I looked up the word “delight” in the dictionary to find the following:  

Delight (n.): enjoyment; pleasure; happiness; joy; glee; gladness; enchantment; amusement; satisfaction

Delight (v.): take pleasure in; appreciate; revel in; relish; enjoy; savor; bask in

The words used to define the word “delight” made me think about the profound impact that this resolution could have if we all would commit to it.  Think for a minute about what it feels like for you--- and a child--- when you truly find delight in that child.  Think about what you feel like when you know that someone, either a child or an adult, truly has taken delight in you!

If all of us commit to this resolution, 2010 will be a more prosperous year for us personally and for the children in our lives.  I hope that you will consider making this one of your resolutions and sharing any of your stories of delight with our team at DECI. 

Happy New Year!

Linda K. Likins

National Director

Devereux Early Childhood Initiative 
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	What’s New at DECI? 
Stories of Delight 
We hope that you will join us in our New Year’s Resolution to find true delight in a child as often as you possibly can in 2010.  Share a story of delight that you believe will make others laugh, cry, or just feel good!  Please email deca@devereux.org to share your story.  We will be compiling a list to add to our website; offering inspiration to all DECI friends!    
Infant, Toddler & Preschool Web-based Assessment Solution:  e-DECA 2.0

e-DECA 2.0 is the new web-based assessment solution that offers the infant, toddler and preschool assessments all in one database.  For programs considering transitioning from paper to an online assessment solution, e-DECA 2.0 makes the transition easy!  User feedback highlights the significant time saved by using automated scoring, as well as positive comments regarding instant access to various reports, including a letter for families.  Contact sdamico@devereux.org for more information.

Webinars: DECA-Infant/Toddler & Devereux Student Strengths Assessment 
To learn more about the DECA for Infants and Toddlers (DECA-I/T) through a 1-hour recorded webinar from author, Mary Mackrain, visit the DECI website: www.devereuxearlychildhood.org. To learn more about the Devereux Student Strengths Assessment (DESSA) through a 1-hour recorded webinar from author, Paul LeBuffe, please visit: www.studentstrengths.org.  Use the link below to sign-up for a free, live 1-hour webinar on the DESSA with the author, on February 25, 2010: 1-2pm (EST): https://www1.gotomeeting.com/register/611837065

More What’s New…

2010 Professional Development Calendar for DECI Training Events

The 2010 National Training Calendar has been finalized.  In partnership with our Regional Training and Mentor Centers, the DECI is able to offer numerous events in various cities across the country. The full calendar is available on pages 5-6 of this newsletter.  If you have any questions about these events or if you are interested in scheduling a training for your community, email: Dmahler@devereux.org
New DECA Research Study:  Psychometric Properties of the Devereux Early Childhood Assessment in a Head Start Sample
Recently, John S. Carlson and My T. Lien conducted this research study involving over 1200 children in Michigan.  Overall, the psychometric properties of the DECA for this Head Start sample provide additional support for its inclusion within the mental health services provided to Head Start populations.  Read the full study in the Journal of Psychoeducational Assessment, Vol. 27, No. 5, 386-396 (2009).  Follow this link for the abstract:  
http://jpa.sagepub.com/cgi/content/abstract/27/5/386   
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Tired of sharpening your pencils?  If you have questions about the e-DECA 2.0, please contact Susan Damico Sdamico@devereux.org

	


What a wonderful past 10 Years it has been!  Some DECI facts and figures from the past decade…

Programs Reached:  Over 4,000

Professionals Reached:  Over 26,000

Children’s Lives Touched: Over 2 million

We are so excited for what the next 10 years will bring!
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The next newsletter submission deadlines are 4/06/10 and 7/06/10.  

Contact Karen Cairone at Kcairone@devereux.org to share ideas, articles, questions, and resources! (…and get free goodies as a Thank You!)

And…

Coming this year… a DECI Quarterly Newsletter devoted entirely to Early Childhood Mental Health consultation!  

Do you have something to share?  

Please let us know!   

	Q and A with DECI Staff and Trainers:
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	Question: What is an easy way to help my staff remember the three DECA Protective Factors, particularly when just introducing the program and trying to get them excited! 
DECI Response:  The Songs of Resilience offer excellent “catchy” ways to learn about and remember the three DECA Program protective factors (see www.Growing-Sound.org) – and, before the development of the Songs of Resilience in 2007, the original protective factor song was:

Sung to the tune of Head, Shoulders, Knees and Toes (with motions in parentheses)

Attachment (hold hands lovingly to heart)
Initiative (raise hand as if volunteering)
Self-Control, Self-Control (fold arms and cross over chest)

Attachment

Initiative

Self-Control, Self-Control

Protective Factors Help us Grow (bend down and slowly stand up while raising arms over head, like a flower budding out of the ground)
Attachment

Initiative

Self-Control, Self-Control!


Useful Resources on Children’s Mental Health and Resilience

Emotional and Behavioral Development Paves the Way to Achievement 

According to a new report by Pamela Morris, Cybele Raver, Chrishana M. Lloyd, and Megan Millenky entitled, Can Teacher Training in Classroom Management Make a Difference for Children’s Experiences in Preschool? 
A Preview of Findings from the Foundations of Learning Demonstration, evidence suggests that improving young children's healthy emotional and behavioral development is both an important outcome in its own right and can also be a pathway to improved academic achievement. 
The report offers a preview of promising findings from Foundations of Learning (FOL), a demonstration and random assignment evaluation in Newark and Chicago of an intervention that trains preschool teachers to better support children's behavior and emotional development.  http://www.mdrc.org/publications/527/overview.html
Investment in Preschool is Still the Best Bet

The downturn in the global economy is leading to big cuts in public expenditure in most areas. Policy makers are faced with difficult decisions about how and where to spend.  In this context, the idea of investing in services for particular groups of vulnerable children to secure a return for the state and taxpayer is garnering much support.   

Nobel-prize winning economist James Heckman gave the argument some authority in 2006 when he made a strong case based on the economic costs of childhood poverty and the benefits of intervening early. His was one of several important contributions to the economic argument for providing preschool child care for children from low income families.  http://www.preventionaction.org/research/dearing/5207
Indicators for Social and Emotional Development in Early Childhood:  Guide for Local Stakeholders

Strong evidence links social and emotional health in early childhood to subsequent school success and health in the preteen and teen years, and to long-term health and well-being in adulthood. Effective programs that address social-emotional health early in life can promote resilience and actually prevent mental health problems later in life. This report gives local stakeholders the information and tools necessary to develop and use indicators for social-emotional development.  For link to PDF file: http://www.zfive.org/Docs/Indicators for SE Development- Stakeholders Guide[1].pdf
Establishing Core Competencies

This rationale discusses how state child care licensing, subsidy, and quality enhancement policies can move toward establishing a core body of knowledge, skills, and expertise that providers and caregivers need in order to give babies and toddlers quality care, based on current research on social, emotional, cognitive, and physical development.  Recommendations provided and online resources for state policymakers: http://www.clasp.org/admin/site/publications/files/cp_rationale1.pdf

Tips of Nurturing Your Child's Social and Emotional Development

Relationships are the way babies come to know the world and their place in it. They provide the loving context necessary to comfort, protect, encourage, and offer a buffer against stressful times. It is through relationships that young children develop social and emotional wellness, which includes the ability to form satisfying relationships with others, play, communicate, learn, face challenges, and experience emotions. Click for tips on nurturing babies' social and emotional relationships. http://www.zerotothree.org/site/PageServer?pagename=ter_key_social_socemottips&AddInterest=1157
Great Website for Parents: Search Institute’s MVP Site for Parents

This user-friendly site includes tips and information for parents on ages and stages of child development, high-risk behaviors, spending time together, fun activities, values and discipline, and much more.  All of the articles and advice you’ll find on MVParents.com are based on the 40 Developmental Assets and the positive approach that this framework brings to youth development. Instead of focusing on kids’ deficits, the assets help parents, teachers, community members, and other caring adults pay attention to kids’ strengths and what they’re doing right, and not dwell on what they’re doing wrong. http://www.mvparents.com/
“There are no seven wonders of the world in the eyes of a child.  There are seven million.”  ~Walt Streightiff 
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Implementation:  Family 

Service of Morris County, New 

Jersey

Family Service of Morris County’s (FSMC) STEP-by-Step child care team provides services to 12 child care centers and Head Start programs serving 800 children and their families.  Our trans-disciplinary team of early childhood specialists and social workers provides on-site technical assistance, training, and parental support.  

When we asked what the greatest concerns were of the program staff and parents in our county, we heard over and over that the challenging behaviors of young children were simply overwhelming.  The children and families in our program deal with an extraordinary amount of stress, which can lead to an increase in the incidence of challenging behaviors in young children.  

In search of the best way to help with this need, we were excited about the opportunity to attend training on the DECA Program in Villanova, Pennsylvania.  We were eager to participate.  The training provided a system to identify both the strengths and possible vulnerable areas for children.  We were relieved to find that all DECI resources stem from a strength-based model.  Many assessment systems we had reviewed focused deficits and thus begin from a negative point of view.  

At the DECA Program training, we learned ways to increase the potential for resilience for all children and families, not just the ones currently experiencing crisis.  We were especially impressed with the ways the DECA could identify children who, although presently functioning well, had a potential for difficulty unless their protective factors were reinforced or strengthened.  

Over the past few years, we have used the DECA to work with individual children and have found the tool comprehensive and helpful. Teachers and parents respond well to the positive wording of the assessment and useful support strategies. And, our parents and teachers all love the For Now and Forever booklets. 

We have been interested in expanding our use of the DECA model and are excited about a new opportunity to do so.  We are launching a pilot project, funded by the Merck Foundation, involving three child care centers.  The grant invited proposals to help reduce violent behavior in children.  The DECA Program provides a universal approach to increase resiliency and protective factors in very young children that has proven to reduce future aggression and violent behavior.  Our project plan will consist of four key components: training, education, mental health counseling/ case management and the development of parent/child coaching tool kits. The classroom teachers, supervisors, child care center directors and parents will participate in trainings, assessments, planning, and on-going child, program and self-evaluations and follow-up.  FSMC will provide training and technical assistance, resources, and hands-on support with children and families and will encourage emerging leaders to mentor additional staff members and parents. Approximately 75 children, 50 parents/guardians, 15 teachers and 3 center directors in three identified child care centers in Morris County will participate in the FSMC Early Child Care Mental Health Intervention Program over the course of grant period. 

We are excited about this new opportunity to expand our use of the DECA Program, with our ultimate goal being to build resilience and reduce violence community-wide.  
Submitted by: June Trueax: junetrueax@aol.com
& Karen Opstad: karenopstad@aol.com
	Are You Building Your Own Bounce?

Try this Strategy for a More Resilient You!
Remember, you cannot change others, you can only change yourself!  You have limited time each day and need to prioritize what is important.  Take a few moments to list a few things you really enjoy and that you want to continue to do.  Now, list a few things that you need to stay involved with, but have aspects that could be delegated.  Finally, list a few things for which you need to say “no” – either because they are too consuming, or no longer a priority.  Doing this will help you stay focused, and maximize your strong Initiative!
	Taken from Building Your Bounce, a DECI resource to help adults reflect and plan for building their own resilience (available through Kaplan www.kaplanco.com)
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Local Program Mentor (LPM) News

Congratulations to our newest Devereux Recognized Local Program Mentor! 

Steve Burke from Lindsay, Ontario, Canada
Exclusive LPM Icebreaker Resources

Celebrity Match is great for an icebreaker or useful in forming pairs or small groups during training.  


Pick Pocket is a fun training activity, especially if you have people on your team who carry everything with them, EXCEPT the kitchen sink! 

To get details on these icebreakers, log on to the LPM section of the DECI website and look under the “For Training” section.  www.devereuxearlychildhood.org

With questions about how to become an LPM please contact lpmhelp@devereux.org
Spotlight on our newest training: The FLIP IT Strategy: Don’t FLIP OUT, just FLIP IT!

It’s the middle of the school year, and perhaps, you, like many others in the field of early education, are looking for some new and fresh ideas for supporting children with challenging behaviors.  We are pleased to announce a new resource, developed by Rachel Sperry of the Devereux Early Childhood Initiative, called, The FLIP IT Strategy!

FLIP IT was developed through Rachel’s past experiences of seeing an increase in children’s challenging behavior in the preschool classrooms where she worked.  Rachel says, “I needed a strategy that would not only address the behaviors, but the hurt behind them.  With guidance from the DECA Program, the wisdom of early childhood leaders, and suggestions of very wise co-workers, family, and friends, the FLIP IT Strategy was born.  The strategy is not new.  It takes all that is old, wise and good and makes it easy to remember and use.  This strategy is not about trying to control children but about teaching them to control themselves in the context of a loving and safe relationship.”
The FLIP IT Strategy is four supportive steps to help young children learn about their feelings, gain self-control and reduce challenging behavior.  The four steps are embodied in the FLIP IT mnemonic which stands for F – Feelings, L – Limits, I – Inquiries, P – Prompts.  Children who are frequently “FLIPPED” become emotionally aware problem-solvers who develop healthy coping skills that will last a lifetime.

Rachel will facilitate two national train-the-trainer sessions in 2010 on the use of the FLIP IT Strategy.  Participants will leave this training knowing how to tackle the planning and delivery of a 1-day FLIP IT training or a five workshop series.  A participant from the FLIP IT Train-the-Trainer Session in Ohio this past October comments…

"I loved the relaxed presentation… The PowerPoint slides kept my attention, group discussion was valuable and Rachel's enthusiasm was outstanding! I loved the FLIP IT reminder kit resources, and the FLIP IT manual is as easy to read and follow as the strategy. 
FLIP IT Train-the-Trainer dates for 2010

· March 29-30 in Renton, WA

· October 21-22 in San Antonio, TX

National Training Calendar by Date

	Dates
	Training
	Location

	February 

1-2
	2-Day DECA for Infants and Toddlers Implementation Training
	Tempe, AZ

	February 

3-4
	2-Day DECA-I/T Local Program Mentor Training
	Tempe, AZ

	March 1-2
	2-Day DECA Program Implementation Training
	*Newport, KY



	March 3
	1-Day DECA-C Training
	*Newport, KY



	March 4-5
	2-Day DECA Local Program Mentor Training
	*Newport, KY



	March 17
	Part 1: Webinar on the DESSA from 1-3pm EST
	Online

	March 24
	Part 2: Webinar on the DESSA from 1-3pm EST
	Online

	March 

29-30
	2-Day FLIP IT Train-the-Trainer Session
	**Renton, WA



	April 26-28
	2.5-Day Facing the Challenge:  Helping Teachers Better Work with Children with Challenging Behaviors Train-the-Trainer Session
	***Westminster, CO



	June 14-15
	2-Day DECA Program Implementation Training
	Raleigh, NC

	June 16
	1-Day DECA-C Training
	Raleigh, NC

	June 17-18
	2-Day DECA Local Program Mentor Training
	Raleigh, NC

	June 21-22
	2-Day DECA for Infants and Toddlers Implementation Training
	Kansas City, MO

	June 23-24
	2-Day DECA-I/T Local Program Mentor Training
	Kansas City, MO

	July 22-23
	2-Day Building Your Bounce, Building Their Bounce Training
	Detroit, MI

	September 27-29
	2.5-Day Facing the Challenge:  Helping Teachers Better Work with Children with Challenging Behaviors Train-the-Trainer Session
	****Villanova, PA

	October 

4-5
	2-Day DECA Program Implementation Training
	Kansas City, MO

	October 6
	1-Day DECA-C Training
	Kansas City, MO

	October 

7-8
	2-Day DECA Local Program Mentor Training
	Kansas City, MO

	October 21-22
	2-Day FLIP IT Train-the-Trainer Session
	San Antonio, TX

	November 15-16
	2-Day DECA for Infants and Toddlers Implementation Training
	*Newport, KY



	November 17-18
	2-Day DECA-I/T Local Program Mentor Training
	*Newport, KY




*Newport, KY is a suburb of Cincinnati

**Renton, WA is a suburb of Seattle

***Westminster, CO is a suburb of Denver

****Villanova, PA is a suburb of Philadelphia

	2010 DECI Training

Opportunities

Contact: Debi Mahler at Dmahler@devereux.org or call (610)574-6141
Or, register online: www.devereuxearlychildhood.org
	
[image: image6]


DECA Program Implementation (Preschool)

· March 1-2 in *Newport, KY 
· June 14-15 in Raleigh, NC

· October 4-5 in Kansas City, MO

This two-day training prepares participants to implement a strength-based assessment and planning system to promote preschoolers’ resilience and social/emotional health and effectively implement strategies in the classroom and home settings.  

DECA-C Clinical (Preschool)

· March 3 in *Newport, KY 
· June 16 in Raleigh, NC

· October 6 in Kansas City, MO

This one-day training is designed for mental health professionals, social workers, and other child serving professionals who work with children already identified as having challenging behaviors.  Participants learn how to administer and interpret the DECA-C assessment results and use results for behavioral planning.

Local Program Mentor (Preschool)

· March 4-5 in *Newport, KY 
· June 17-18 in Raleigh, NC

· October 7-8 in Kansas City, MO

This two-day training is designed for professionals who have attended the DECA Program Implementation Training and are seeking additional information, tools, strategies and resources to support their program staff in the effective implementation of the DECA Program.  

DECA for Infants/Toddlers Implementation

· February 1-2 in Tempe, AZ

· June 21-22 in Kansas City, MO
· November 15-16 in *Newport, KY 
This two-day training prepares participants to implement a strength-based assessment and planning system to promote resilience and social/emotional health of infants and toddlers and implement strategies in the group and home settings. Caregiver resilience is also discussed.  

DECA for Infants/Toddlers Local Program Mentor

· February 3-4 in Tempe, AZ

· June 23-24 in Kansas City, MO
· November 17-18 in *Newport, KY 
This two-day training is designed for those professionals who have attended both days of the DECA for Infants and Toddlers Implementation Training and are seeking additional information, tools, strategies and resources to effectively support program staff in the effective implementation of the DECA for Infants and Toddlers.  

Building Your Bounce, Building Their Bounce: Promoting Resilience in Adults and Children

· July 22-23, Detroit, MI

This training is designed for any adult in the early care and education field who wants to be inspired and motivated within the important context of caring for young children.  Day one of this training focuses on effective strategies for promoting the social-emotional health and resilience of adults while day two focuses on effective strategies for promoting the social-emotional heath and resilience of children in the classroom.  Join us for one or both days of this exciting training event!
Facing the Challenge of Challenging Behaviors:  Train-The-Trainer Session (Preschool)

· April 26-28, ***Westminster, CO 
· September 27-29, ****Villanova, PA 
This two and a half day training is an intensive, interactive session covering the understanding of, prevention of, and planned responses to challenging behaviors in young children. Participants leave prepared to deliver trainings of varying lengths on challenging behaviors as well as to customize training modules to meet the needs of their audiences; Co-led by best-selling author of Challenging Behavior in Young Children, Barbara Kaiser, and Devereux National Trainers; highlighting the Facing the Challenge and Classroom Moments DVDs.

NEW! – The FLIP IT Strategy: Train-the-Trainer Session (Preschool and beyond!)

· March 29-30, **Renton, WA 
· October 21-22, San Antonio, TX

This two-day training is an intensive, interactive session that reviews The FLIP IT Strategy: A four step problem-solving strategy to help young children identify their feelings, learn healthy self-control and reduce challenging behavior.  Upon completion, participants are prepared to deliver a standardized 1 day FLIP IT training, or a series of five workshops (1.5 hr modules).

NEW! – 4-Hour Webinar on the Devereux Student Strengths Assessment (DESSA) (School-Age)
· March 17 AND March 24, 1-3pm (EST) - Both sessions are required.  
Sessions will cover use of this recently-published, nationally-normed assessment of social-emotional competencies in grades K-8th.  DESSA development, administration, scoring/interpretation, planning, and parent-professional collaboration will be covered.  In addition, using the DESSA as a universal screener and progress monitoring tool within the social-emotional domain will be highlighted.
Location Key:

*Newport, KY is a suburb of Cincinnati

**Renton, WA is a suburb of Seattle

***Westminster, CO is a suburb of Denver

****Villanova, PA is a suburb of Philadelphia

Hope to see you at a training in 2010!
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