[image: image4.emf] 

January is National Mentoring Month!   
We make a living by what we get; we make a life by what we give. 

~ Winston Churchill 
A mentor is someone who takes you under his or her wing, gives you advice and suggestions to help you cope or improve your skills, models how something is done, and provides encouragement and support.  In the relationship between mentor and mentee, each will benefit from sharing and receiving support and knowledge, and will learn from one another.
This year marks the 10th anniversary of the DECA Local Program Mentor (LPM) Training Program.  Upon completion of LPM training, participants have the option of taking a written competency test to “show what they know”.  Once 100% accuracy on this assessment is achieved, the mentor becomes a Devereux Recognized LPM.  I would personally like to applaud our 190 Devereux Recognized LPMs spanning 31 states and 2 countries. DECA Program implementation is often most successful when supported by trained mentors of the program. Our mentors have helped guide their own local staff in promoting social and emotional health and building protective factors to help children be more successful in school and life.  
In my own personal experience as a mentor, it gave me abundant joy to nominate Nefertiti Bruce to receive the Devereux Weaver Falberg Leadership Promise Fellowship.  Our whole team was thrilled when we learned she had won!  Within Devereux, this is a coveted award offered to emerging leaders within the organization and acknowledges their commitment to advance Devereux’s mission. It provides financial assistance for the purpose of furthering one’s education and training. 
Nefertiti will use these funds to obtain her doctorate of education, (Ed.D.) from Walden University in the area of Curriculum, Instruction, and Assessment. At the awards ceremony, Nefertiti stated, ”With this degree, I hope to design systems of training and professional development that weave the concepts of resiliency into services offered to children, their families, and the staff responsible for their care.”  

When I nominated Nefertiti Bruce for this award, I asked many of the teachers, administrators, and other early childhood folks Nefertiti had trained to send comments about how Nefertiti had influenced them.  In the flood of emails I received, I had instant documentation of how Nefertiti’s spirit, enthusiasm, and knowledge had touched thousands of adults. 

Being a mentor is a “pay it forward” strategy.  We never want to let what we have learned, and are still learning, stop with us.  All of our staff members, as well as our Devereux Recognized LPMs, deserve special acknowledgement for their commitment and dedication to those they train and mentor.  If you have a mentor who has helped you (or is helping you), consider taking the time during national mentoring month to say “thank you”. 
Use this link to find ideas for how you can honor your mentor! http://www.hsph.harvard.edu/chc/wmy/Thank_Them/intro.html
Have a wonderful New Year!!!

Linda K. Likins, National Director
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What’s New at the Devereux Center for Resilient Children (DCRC)?

Welcome to our new DCRC Team Member
Jennifer Fleming recently joined the DCRC staff as Research Associate.  Jennifer will play a key role in overseeing research studies supporting our initiatives and resources. Jennifer received her undergraduate degree in psychology from Bloomsburg University and Master's degree in experimental psychology from Villanova University. Prior to joining our team, Jennifer conducted research in early childhood, including research focusing on enhancing child care and early intervention practices when working with children with special needs.  Please join us in welcoming Jennifer to our team.

2011 Professional Development Calendar 

In partnership with our Regional Training and Mentor Centers, DCRC is able to offer numerous professional development events in various cities across the country. The full calendar is available on our website Click Here, or found on page 7 of this newsletter.  If you have any questions about these events or if you are interested in scheduling professional development for your community, email Debi Mahler at Dmahler@devereux.org
Research Opportunity: Use of the DECA with Children with Special Needs

We are often asked about the use of the DECA with children with special needs such as autism, attention deficit disorders, intellectual disabilities, and PTSD.  In efforts to answer important questions around this topic, DCRC is planning to conduct a series of studies to investigate the protective factors of children with special needs. If you work with, or are the parent of, a child with special needs and would like to participate in these studies, please contact Katherine Ross at (610) 542-3117 or Kross@Devereux.org
FREE 1-Hour Informational Webinar on the DESSA and DESSA-mini

Paul LeBuffe, Co-Director of DCRC and author of the array of assessment tools, will be facilitating two informational webinars on the Devereux Student Strengths Assessment (DESSA) and a newly released companion tool, the DESSA-mini.  The DESSA is a strength-based assessment for school-age children (Kindergarten-8th grade).  The DESSA-mini offers a screening component to complete this comprehensive system for assessing and monitoring the social-emotional strengths and needs of all children.

These informational webinars will be offered on:

· Tuesday, January 25, 2011, from 1-2pm East Coast Time.  To register for this webinar, click here.  
· Wednesday, February 16, 2011, from 1-2 East Coast Time.  To register for this webinar, click here.  

Songs of Resilience Receives Prestigious Award!                                                           Songs of Resilience received Learning Magazine’s prestigious Teacher’s Choice award, one of the most recognized awards in the educational market.  Evaluated by a panel of teachers for quality, instructional value, ease of use, and innovation, Songs of Resilience supports the DECA Program and builds attachment, initiative and self-control.  Songs of Resilience is available through Kaplan Early Learning Company.  Also available, Songs of Resilience Volume 2 and Un Mundo, One World, Songs of Resilience (Spanish-English bilingual).  
FLIP IT Challenging Behavior

Online Course Now Available

www.netsmartu.com\flipit
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WHAT IS FLIP IT?  This online course teaches the four steps of FLIP IT, a simple, kind, strength-based, commonsense and effective four-step strategy for day-to-day challenges and challenging behaviors from children.  
HOURS:  Course running time is 2.5 hours.  Upon completion of the course, 0.5 CEUs are offered (5 hours) factoring in time for the interactive pieces, reflection, application of the skill, and learning assessment.  

COST:  $35.00

A Recent DECA Training Experience in the Child Welfare System
By Debbie Alleyne, DECA Certified Trainer and Child Welfare Specialist

I recently had the opportunity and honor to travel to San Carlos, Arizona to provide DECA training to a group of foster parents and youth home staff on the San Carlos Apache reservation.  A native of New York, my first response to this request was a mixture of excitement and apprehension.  I was eager to travel to a beautiful part of the country (my first time in Arizona) as well as to spend 2 days with a group of foster parents and social workers who provide out-of-home care to Apache children who have been temporarily removed from their birth homes and parents. My apprehensions revolved around believing I didn’t have the cultural “competence” to directly relate to the Apache people and culture, their beliefs about child-rearing and family life, or their tribal social service systems.   
I began the task of educating myself - reading as much as I could get my hands on, ordering and reading Apache children’s books, searching the web tirelessly. Yet despite my efforts, I still worried.  While all of the knowledge I was gaining was certainly interesting and important, it did not tell me how to behave as a guest in the Apache community, how to conduct a training, or what to cover or not cover in my presentation.

The U.S. Department of Health and Human Services defines cultural competence as “a set of values, behaviors, attitudes and practices within a system that enables people to work effectively across cultures”.  Just what are those “values, behaviors, attitudes and practices” and how does one get them?!  In reading further, DHHS goes on to say that cultural competence refers to “the ability to honor and respect the beliefs, language, interpersonal styles and behaviors of individuals and families receiving services”. Now that I could understand – “honor and respect”.   I was confident I could apply those same principles I attempt to practice in my everyday life, to my work in San Carlos.
As it turned out, my experience in San Carlos was both personally and professionally amazing!  At the start of our two days together, we took some valuable time to informally share our thoughts and beliefs about children – what they need, how they should behave, how they play, how they learn, what they need from parents, etc.  Some folks shared a lot – others not so much.  Some simply nodded. While we discovered that we had some slight differences in our beliefs, what was most obvious and important was that we could talk about children from a shared perspective.  I believe this went a long way toward setting the tone for a very rich and meaningful experience.   

The most important thing I discovered was that while my desire to learn more about the Apache culture helped prepare me, it was less important than the fact that all of us in the training room cared about the well-being of children.  We were much more alike than different – it was just a matter of opening the door to talking, listening, honoring and respecting.

And a bonus to this success story was that the participants clearly felt what we had to offer was relevant - they fell in love with the DECA resources for children in foster care. When we all came together around common values like the welfare of our children... our backgrounds and cultural differences seem less important.
Research Corner
Research Brief: Protective Factors are Related to Impairment in Children with Special Needs

An article by Jack Naglieri, Sam Goldstein, and Paul LeBuffe, published this fall in the Journal of Psychoeducational Assessment, reported that within-child protective factors are strongly related to the degree of impairment experienced by children with special needs, as found in the home setting.  Children with lower Social-Emotional Composite scores on the Devereux Student Strengths Assessment (DESSA) had significantly higher degrees of functional impairment and problem behaviors at home as reported by parents.  Interestingly, the degree of impairment was not related to the child’s intelligence as measured by the Wechsler Intelligence Scale for Children-Fourth Edition or the Cognitive Assessment System.  The relationship of low protective factors to high impairment was found in children with attention deficit disorders, learning disabilities, mild mental retardation, and depression. 

The full article can be found at:  Naglieri, J.A., Goldstein, S., & LeBuffe, P. (2010). Resilience and Impairment: An exploratory study of resilience factors and situational impairment. Journal of Psychoeducational Assessment. 28 (4) 349-356.

Planning Ideas: Adding Social and Emotional SPICE!

By Rachel Sperry, DCRC Certified Trainer and Early Childhood Mental Health Specialist
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Adding social and emotional SPICE means taking the wonderful activities you are already doing with children and seasoning them with some intentional practice.  The important DECA spices that can be added to any activity (dish) include: attachment (AT), self-control (SC), and initiative (IN).  In training, we call this “Kicking It Up a Notch”; when trainees learn how to take the ordinary and make it extraordinary in order to build more resilience in children.  
During the 2010 Washington State Head Start/ECEAP Training Consortium Summer Institute, DECA training participants shared everyday activities with one another and helped each other spice up their plans. One teacher’s favorite activity to do with children is to make “me” dolls that look like each of the individual children in her care.  Her peers seasoned this activity with opportunities to build even more initiative, attachment and self-control:

“Me” Dolls

· Help the children add facial expressions and feelings on the doll’s faces - SC

· Have the children use their dolls to tell a story or event from home in which they were involved - AT

· Help the children make dolls of family members - AT

· Let children decide on a field trip for their dolls, even if it happens within the classroom itself! - IN

Another teacher shared that she loves to do puzzles with children.  Her fellow teachers seasoned this every day activity with opportunities to build initiative, attachment and self-control:

Puzzles

· Take turns putting a piece down to build the puzzle as a team - SC

· Complete a puzzle with a friend or teacher -AT

· Glue/tape discussion questions on the back of each piece of the puzzle, so that when children pick a puzzle piece they have to answer the question on the back (e.i. “What is your favorite color?”) - AT

· Help a child invite another to help - IN

· Ask children to brainstorm encouraging things they can tell themselves when they are getting stuck with their puzzle (e.i. “I can do it” or “I’ll keep on trying”) - IN

Try taking a few activities from your lesson plan and see what you can do to spice them up.  Or, if you are a director, supervisor, or T/A provider, you can ask teachers to bring a typical activity to a staff meeting or professional development event, and take turns helping each other “Kick it Up a Notch!”  These little changes can be the difference between intentional and unintentional teaching!

Local Program Mentor (LPM) News

Congratulations New 
Devereux Recognized LPMs!  

Laurie Teggelaar, Chicago Heights, IL; Jacqueline Bunch, Raleigh, NC; Colleen Bosch, Billings, MT; Victoria Krause; Billings, MT; Terri Harper, Billings, MT; Sarita Winterrod Lundin, Billings, MT; Sandy Feyhl; Billings, MT, Judy Jensen, Billings, MT  

Exclusive LPM Resources are available in the LPM section of the DECI website: www.devereuxearlychildhood.org. 
Three new resources are available this quarter:

· Time-Management Planner workbook: Use this resource with individuals or in group training.

· 15 Minute Training Timer Slides (Power-point)

· Questions to Promote Reflection:  Use this handout to lead reflective conversations with teaching staff.

Adult Resilience and Building Your Bounce Feature of the Quarter
by Susan Damico, DCRC Director of Operations
Over the past several years, the Devereux Early Childhood team has been focusing on supporting the social and emotional health of adults caring for children.  Building Your Bounce, Simple Strategies for a Resilient You, is our most popular resource on this important topic. The ideas in the resource are simple, and yet as I’ve learned first hand, a few changes can make a huge difference. 

Our team lives what we teach, so it was no surprise during a recent staff retreat that great care was made to ensure a nurturing atmosphere.  Team members came armed with gestures, tokens, and treats that made everyone feel welcome, cared for, and valuable.  One journaling activity - the 7 minute flurry - was my favorite.  My favorite flurry was the “Top 100 List”.   In this activity, one is asked to write down 100 responses to questions like…
If I had more leisure time, I would…
I believe in…

I’m stressed about…

I’m good at…
As someone who tries hard to balance family, friends, work and personal health, journaling always seemed like a luxury for which I did not have the time.  The 7 minute flurry has proven to me, however, that journaling does not have to take more than just a few short minutes.  And, the benefits of self-reflection last way beyond the initial 7 minute investment of time.  Over the last few weeks, I have continued to feel more appreciative and grateful for my many blessings, and more focused on the things that are truly important in my life.  Additionally, I have been more vocal in stating my needs and limitations when necessary.  
If you feel journaling might be something you want to try, or, get back into, here are some ideas to make it meaningful, and fun!
Journaling Guidelines:

· Write for 5-7 minutes.
· Concentrate on what your body is saying – let your writing just flow.

· See if you can extend yourself somewhat beyond your limits.
· If writing becomes uncomfortable for any reason, take a break.

· If you run out of things to write, just take the time to breath, doodle, rest.

· Don’t be afraid to write anything or everything, go in another direction, or make a mess of the page.

· Destroy any pages that you are uncomfortable having out in the world.

· When finished, read what you wrote quietly to yourself.

#1: Sentence Stem Writing: Pick a sentence which appeals to you as a topic to write about.  For example: 


* What do I really want?


* What brings me joy?


* I feel happy when…

* I am avoiding…

* Why do I feel the way I do?

  
* My heart’s true desire is…  

#2: Top 100 Ideas:  Below are examples of areas to brainstorm your Top 100 (or as many as you can) responses:


100 ways I nurture myself


100 ways I beat myself up


100 things I am good at


100 things I have accomplished in my life


100 things I’m feeling stressed about


100 things I’d do if I had time


100 things that are going on right now


100 fears I am having right now


100 things I miss


100 things I believe in

#3: Why am I here? As you reflect on an event or activity that you have or will be participating in, think about the following questions:


*What is my purpose for being at this event?


*What do I have to learn?


*What do I have to teach?


*How did I get here?


*Do I want to stay here?


*Where do I want to go next?


*What does this present moment offer me?


*What do I bring to this event?

#4: Who Am I?   Below are questions that might have journaling appeal to you:


*Who am I today?


*Who was I yesterday?


*Who am I becoming?


*What is my identity?


*What parts of myself do I reveal to others?


*What parts do I conceal?


*What roles or masks have I discarded?

Useful Resources on Social and Emotional Health and Resilience 

Do Fearless Preschoolers Lack Empathy?
A study of preschoolers finds that risk-taking children lack empathy.
http://www.nytimes.com/2010/11/21/fashion/21Studied.html?emc=eta1
Teaching a Child to Become Independent with Daily Routines 

Center on the Social and Emotional Foundations for Early Learning (CSEFEL) has published a new Family Tool to help family members and caregivers understand what self-help skills can be expected from young children and to provide tips for helping children learn how to become more independent with daily routines. http://csefel.vanderbilt.edu/documents/teaching_routines.pdf 

Economist’s Plan to Improve Schools Begins Before Kindergarten                    James J. Heckman, a University of Chicago economist, offered a provocative idea for reducing budget deficits and strengthening the economy: investing in early childhood development.   http://www.nytimes.com/2010/12/24/us/24cncwarren.html?_r=2&emc=tnt&tntemail1=y
Newsletter submissions are always welcome!

Contact newsletter editor, Karen Cairone, at Kcairone@devereux.org to share ideas, articles, questions, and resources. 

	2011 DECI Professional Development Opportunities
Contact: Debi Mahler Dmahler@devereux.org
or call (610)574-6141. Or, register online: www.devereuxearlychildhood.org
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Spotlight on Professional Development: A NEW 1-Day Training on Practical Resilience Building Strategies for Home and School 

By Josh Hatton, Children, Inc., 

Professional Development Coordinator
The Devereux Regional Training Center at Children, Inc. in Covington, KY is excited to roll out its newest advanced DECA Training.  This training will take a closer look at two specific ways the DECA Preschool Program can be incorporated into early care and education programs: through family partnerships and through resilience-building songs for the classroom.  

This one day training, designed for both new and seasoned DECA Program users, will enhance participants’ use of resilience-building strategies to support preschool children at home and in the classroom. The morning session will start by taking an in-depth look at family partnerships, with a focus on the parent conference as the starting point for a DECA planning process based on shared decision making. Participants will build their skills around interpreting DECA results, sharing DECA results with families, and acquiring new strategies designed to be used with families to promote young children’s social/emotional development and resilience in the home environment.  
Since 2005, Children Inc. and David Kisor have been producing songs which intentionally promote the within-child protective factors of attachment, initiative and self-control.  The afternoon session will take a closer look at the Songs of Resilience and accompanying manual activities to examine effective ways in which they can be used in early childhood classrooms.  Each participant in this training will receive the CDs and manuals for Songs of Resilience, Volumes 1 and 2, which include over 100 songs.  Participants will leave the training knowing how to integrate the songs and related resilience-building activities into lesson plans so that all children will gain the maximum benefit of social and emotional planning practices. 

The training was developed and will be instructed by master trainer Chris Kelley. Chris has enjoyed working with young children, their families and teachers for over 30 years.  Chris mentors teachers in partnering with families, trains mental health and early childhood professionals in the DECA Program, teaches CDA scholars and works with programs to align curriculum with Early Childhood Standards.

We hope you will join us for this exciting training event, scheduled for Friday, April 15, 2011 in Newport, KY (a suburb of Cincinnati, OH).  We also will be offering the 2-Day DECA Program Implementation Training on April 13-14, 2011 in Newport, so join us for one or both trainings.  For more information or to register, click here!
Additional Professional Development Opportunities in 2011

	Dates
	Training
	Location

	March 3
	3-Hour DESSA Comprehensive System Webinar Training
	On Web

	March 14-15
	2-Day DECA for Infants and Toddlers Implementation Training
	Omaha, NE

	March 14-15
	2-Day DECA Program for Preschool Implementation Training
	Omaha, NE

	March 16
	1-Day DECA-C Training
	Omaha, NE

	March 30-April 1
	2.5-Day Facing the Challenge:  Helping Teachers Better Work with Children with Challenging Behaviors Train-the-Trainer Session with Barbara Kaiser
	Renton, WA

(Suburb of Seattle)

	April 13-14
	2-Day DECA Program for Preschool Implementation Training
	Newport, KY

(Suburb of Cincinnati, OH)

	April 15
	1-Day Practical Resilience Building Strategies for Home and School Training  - Preschool
	Newport, KY

(Suburb of Cincinnati, OH)

	April 28-29
	2-Day FLIP IT Train-the-Trainer Session
	Westminster, CO

(Suburb of Denver, CO)

	May 12
	3-Hour DESSA Comprehensive System Webinar Training
	On Web

	June 20-21
	2-Day DECA Birth through Five Implementation Training
	Nashville, TN

	June 22-24
	2-Day DECA Birth through Five Local Program Mentor Training
	Nashville, TN

	July 21-22
	2-Day Building Your Bounce, Building Their Bounce Training: Promoting Resilience of Adults and Children
	Raleigh, NC

	September 28-29
	2-Day DECA  for Infants and Toddlers Implementation Training
	Newport, KY

(Suburb of Cincinnati, OH)

	September 30
	1-Day Practical Resilience Building Strategies for Home and Caregiving Settings Training  - Infant/Toddler
	Newport, KY

(Suburb of Cincinnati, OH)

	September 28-30
	2.5-Day Facing the Challenge:  Helping Teachers Better Work with Children with Challenging Behaviors Train-the-Trainer Session with Barbara Kaiser
	Villanova, PA

(Suburb of Philadelphia)

	October 17-18
	2-Day DECA for Infants and Toddlers Implementation Training
	Kansas City, MO

	October 17-18
	2-Day DECA Program Implementation Training - Preschool
	Kansas City, MO

	October 19
	1-Day DECA-C Training
	Kansas City, MO

	November 14-15
	2-Day FLIP IT Train-the-Trainer Session
	Villanova, PA

(Suburb of Philadelphia)


For more information or to register for any of these events, click here.  To schedule professional development for your local program/community on these or other topics related to promoting the social and emotional development of children and/or adults, please contact Debi Mahler, Professional Development Coordinator, at dmahler@devereux.org or (610) 574-6141.

Devereux Center for Resilient Children: Early Childhood Initiative 


Quarterly Newsletter for Winter 2010


This edition and past newsletters available for download from � HYPERLINK "http://www.devereuxearlychildhood.org" ��www.devereuxearlychildhood.org�                                                           


�                  �                  �                  �                  �



































































































































© Devereux Early Childhood Initiative, 2010:  Permission granted to copy and distribute.  Page 1

[image: image5.emf][image: image6.emf][image: image7.emf][image: image8.emf][image: image9.png]


[image: image10.png]


[image: image11.png]A

1@ FeeLINGS
1&umis
36D INQUIRIES

4B momers



